KWADUKUZA MUNICIPALITY 

DEPT: FINANCE 

Ref: DATE: 19/02/2015 

SPECIAL COUNCIL 

SUBJECT : ADJUSTMENTS BUDGET 2014/2015 
PURPOSE: 

To seek Council’s approval of the 2014/2015 Adjustments Budget in terms of Section 28 of the 
MFMA. 

DISCUSSION 

The tabling of the Adjustments Budget 2014/2015 is as a result of the Mid-Term Budget Review 
which was submitted and approved by Council on the 21 th January 2015. 

Council resolution C08 resolved that: 

Due to material adjustments identified during the Mid-Term Budget Review process, the 
Accounting Officer hereby recommends in terms of S72(3)(a) of the MFMA that Council 
considers an Adjustment Budget for approval in accordance with S28 of the MFMA, 

Attached to this report are the following: 

• Annexure A - Adjusted Operating Budget 2014/2015 

• Annexure B - Adjusted Capital Budget 2014/2015 

• Annexure C - Schedule B - Adjustment Budget Templates 

• Annexure D - Adjusted Service Delivery and Budget Implementation Plan for: 
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o Municipal Manager 
o Corporate Governance 
o Finance 
o Corporate Services 
o Economic Development & Planning 
o Municipal Services 
o Civil Engineering 
o Electrical Engineering 


PLEASE NOTE: 

• The allocation of certain categories of revenue and expenditure has been amended, to be 
in line with the mapping of the trial balance used for the Annual Financial Statements. 
This ensures that the reporting on the Budget and AFS are consistent and aligned. It must 
be further noted that the AFS has been audited by the Auditor General and as such the re- 
aligned mapping will be GRAP complaint 

• The outcome of the above decision, has led to variances within certain budgeted line 
items that have been corrected in terms of S 28 of the MFMA. 

• The item is discussed in detail using the following references: 

o The Summarised Operating Budget 2014/2015 
o The Capital Budget 2014/2015 
o The B Schedules 2014/2015 


OPERATING ADJUSTMENTS BUDGET 


The operating adjustments budget contains the budget information in detailed form. It indicates 
the following: 

• The audited outcome for 2013/2014 

• The approved budget 2014/2015 

• The actual spent as at the end of December 2014 (mid-term) 

• The adjustments budget 2014/2015 

• The indicative budgets for 2015/2016 and 2016/17 fiscal year 
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The adjustments budget is summarized and compared with the approved budget figures as 
follows: 


KZN292 KwaDukuza - Table B4 Adjustments Budget Financial Performance (revenue and expenditure) - 


Description 

Ref 

Budget Year 2014/15 

Budget Year 

+1 2015/16 

Budget Year 

+2 2016/17 

Original 

Budget 

Other 

Adjusts. 

Total 

Adjusts. 

Adjusted 

Budget 

Adjusted 

Budget 

Adjusted 

Budget 




8 

9 

10 



R thousands 

1 

A 

F 

G 

H 



Revenue Bv Source 








Property rates 

2 

288,499 

1 

1 

288,500 

308,561 

321,187 

Property rates - penalties & collection charges 


11,342 

100 

100 

11,442 

12,129 

12,856 

Service charges - electricity revenue 

2 

587,274 

(11,244) 

(11,244) 

576,030 

629,646 

670,980 

Service charges - refuse revenue 

2 

52,812 

1,300 

1,300 

54,112 

59,523 

64,291 

Service charges - other 


540 

(540) 

(540) 

- 

- 

- 

Rental of facilities and equipment 


1,524 

(417) 

(417) 

1,107 

1,167 

1,218 

Interest earned - external investments 


13,643 

11,307 

11,307 

24,950 

20,200 

21,414 

Interest earned - outstanding debtors 


3,339 

1,200 

1,200 

4,539 

4,811 

5,100 

Dividends received 


- 

- 

- 

- 

- 

- 

Fines 


4,979 

25,009 

25,009 

29,988 

31,537 

34,060 

Licences and permits 


268 

(98) 

(98) 

170 

180 

187 

Agency services 


9,157 

- 

- 

9,157 

9,590 

10,429 

T ransfers recognised - operating 


119,096 

346 

20,575 

139,671 

112,600 

121,643 

Other revenue 

2 

47,090 

(11,098) 

(11,098) 

35,992 

35,849 

34,648 

Gains on disposal of PPE 


- 

90 

90 

90 

97 

105 

Total Revenue (excluding capital transfers and 
contributions) 


1,139,563 

15,955 

36,184 

1,175,747 

1,225,890 

1,298,118 









Exnenditure By Type 








Employee related costs 


283,977 

(11,208) 

(11,208) 

272,770 

294,157 

311,801 

Remuneration of councillors 


18,510 

(400) 

(400) 

18,110 

19,318 

19,634 

Debt impairment 


11,086 

(6,089) 

(6,089) 

4,997 

5,301 

5,630 

Depreciation & asset impairment 


69,900 

(8,602) 

(8,602) 

61,298 

62,550 

66,300 

Finance charges 


20,016 

576 

576 

20,592 

21,827 

34,185 

Bulk purchases 


431,483 

6,683 

6,683 

438,166 

470,285 

485,702 

Other materials 


28,922 

18,313 

18,313 

47,235 

52,334 

53,402 

Contracted services 


33,388 

(3,310) 

(3,310) 

30,078 

28,250 

30,764 

T ransfers and grants 


67,436 

(40,584) 

(40,584) 

26,852 

- 

- 

Other expenditure 


174,428 

80,795 

80,795 

255,224 

271,454 

290,146 

Loss on disposal of PPE 


400 

- 

- 

400 

400 

500 

Total Expenditure 


1,139,547 

36,175 

36,175 

1,175,722 

1,225,877 

1,298,062 









Surplus/(Deficit) 


16 

(20,220) 

9 

25 

13 

56 

T ransfers recognised - capital 


41,490 

4,500 


89,581 

58,178 

60,361 

Surplus/ (Deficit) for the year 


41,506 

(15,720) 


89,606 

58,190 

60,416 
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REVENUE 


The Revenue for the approved 2014/15 budget was R 1, 139bn. The Adjustments Budget process 
has seen the Revenue base of the Municipality increase to R l,175bn. This net increase in 
Revenue of approximately R 36,184m is as a result of variances in the following Revenue 
categories: 

Increases in Revenue: 

• Fines Revenue not yet collected was increased by R 25m. This is a result of the treatment 
of Fines Revenue billed but not yet collected in terms of IGRAP (1) standard coming into 
effect from the 2013/2104 financial year. To account for the expected under collection a 
provision of R 24m has been raised under expenditure. 

• R 7,4m increase in the Sale of Electricity to SAPPI. The mid-term review showed a 
higher revenue collection than anticipated. 

• R 4m in Interest on Investments as a result of slow spending on the Capital Budget which 
resulted in bridge funding not being fully utilised. 

• R 1,5m on Electricity Basic Charge. 

• R 1,3m additional allocation for the Housing Accreditation Grant. The allocation for 
2014/2015 was R 2,7m and the rollover portion was R 13,1m as opposed to the initial 
estimated rollover calculation of R1 1, 8m. 

• R lm increase in Developers Contribution Demand Based. 


Decreases in Revenue: 

• A R7,2m decrease in anticipated revenue from Sale of Electricity: Contour. The reasons 
were discussed in detail in the mid-term review and investigations and remedial 
measures/actions are being implemented by the Revenue section of Finance. A proposal 
has been put forward from DBSA offering the Municipality a rand for rand incentive 
programme to enhance electricity revenue collection. An expenditure budget allocation of 
R 2m has been placed on the Revenue Protection vote with a revenue provision of R lm 
for the DBSA grant allocation. 

• R 5, 3m decrease in Sale of Electricity: Street Lights, this is as a result of an amendment 
of an incorrect budget allocation to the above revenue stream. The corresponding 
expenditure has also been amended. 
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EXPENDITURE 


The Expenditure for the approved 2014/15 budget was R l,139bn. The Adjustments Budget 
process has seen the expenditure of the Municipality increase to R l,175bn. The net increase of 
approximately R 36,175m is as a result of the following:- 


Salaries and Allowances 

The total approved budget for employee related costs for 2014/15 budget year amounted to R 
283, 9m. The adjusted budget has been decreased by approximately R 1 1,2m to R 272,7m. 

During the mid-term review Council was advised of the huge variance which related to vacancies 
budgeted for but not yet filled and payroll exits due to resignations, retirements and deaths. 


General Expenses 

Council’s general expenses have been increased from the 2014/2015 approved budget by 
approximately R44, 6m as per summary operating budget (Annexure C). 

This net projected increase is as a result of the following increases and decreases in the general 
expenditure category: 


Increases in Expenditure: 

• R 10,5m on the Retirement Recognition vote. This budget was originally sitting as 
Actuarial gains in the contribution to provisions. 

• R 6,8m increase in MIG roll over allocation to Ilembe Municipality. 

• R 6,7m on Bulk Purchases. 

• R 4,8m increase in Consultants outsource vote. This is for the contracted waste services. 

• R3 ,8m on Telephone Calls & Rentals bringing the estimated telephone expenditure for 
this financial year to R5 ,7m. The audited actuals for Telephone calls & rentals in the 
2013/2014 financial year was R 2,6m. The monthly billing on Telkom accounts is 
approximately R 350k. The Municipality is currently paying for Telkom, EOH Solutions 
and Vodacom. 

• R 2,9m in Professional Fees that will be utilised during the Asset Verification Project on 
Infrastructure Assets as Civil and Electrical Engineering Directorates do not have the 
capacity to run the in-house project. They will need to build capacity during the existing 
project term so that next financial year this cost is nil. 
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• R 2,5m increase on SALGA subscriptions. 

• R 2,5m increase in Security Services. The increase is as a result of ad hoc services being 
provided with regard to guarding of the Electrical Infrastructure Assets. Security for 
Electrical Infrastructure did not fall part of the original contract agreement. A meeting 
was held with the General Manager of G4S regarding the rates paid on ad hoc facilities. 
The outcome of the meeting was that G4S will amend their billing as at 01 January 2015 
and security costs for Electrical Infrastructure will be based on contractual rates. 

• R 1,8m on Legal Fees. The table below shows the actual expenditure on Legal Fees for 
the past three financial years as well as the current year’s budget allocation. 


LEGAL COSTS 

2011/2012 

2012/2013 

2013/2014 

2014/2015 


TOTAL 

2 995 413 

3 309 448 

3 829 568 

4 000 000 


14 134 429 


• R lm increase for Commission on Collection costs. 

• Rim for DBSA commitment fees 

• R 0,7k for Public Affairs 

• R 0, 4m for Advertising costs. 


Decreases in Expenditure: 

• R 8,3m decrease in Street Light Consumption. 

• R 3,2m decrease on Smart Metering. The project is to be considered in the next financial 
year. A portion of the budget was moved to Replacement of Faulty Meters as well as to 
the Revenue Protection vote. 


Repairs and Maintenance 

It is anticipated that the repairs and maintenance expenses of Council will exceed the current 
approved budget by approximately R 19,9m. This is as a result of ongoing repairs and 
maintenance that has to be performed by Council. Breakdown of the increase in Repairs & 
Maintenance: - 


Rates and General 

R 16, 683,716 

Electricity Services 

R 3,239,815 
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Below are the significant increases that have contributed to the increase in the maintenance 
budget provision: 

• R 6m for Roads & Storm water maintenance. 

• R 5,1m for Pothole Repairs as a result of ongoing maintenance. 

• R 3,5m in respect of the Grass Cutting vote. 

• R 3,3m increase in electricity infrastructure repairs & maintenance votes 

• R 300k increase for maintenance of vehicles and plants due to the increased maintenance 
costs. Council is advised to tightly monitor the use of Council vehicles has there has been 
numerous requests for virements coming through in the past few months as a result of major 
repairs being carried out on a number of vehicles. 

Contributions 

R 30,4m was budgeted for as Contributions to Provisions. The budget has been adjusted to 
R 30, 9m. The R 500k variance is a result of the following amendments: 

• R 24m traffic fine provision being budgeted for. 

• R 7m decrease in the Bad Debt Provision. The bad debt provision on the 2013/2014 Annual 
Financial Statements is currently sitting on R 82m and the write off for the current year as 
well as past financial year has been only R3, 4m. 

• R 3m decrease on Actuarial Gains however the entire budget allocation has been removed 
from contributions to provisions and placed under Retirement Recognition vote under the 
General Expenditure category. 

• The provision for Alien Vegetation has been removed as it is not a legal obligation for the 
Municipality to contribute to this provision. 

Depreciation 

The approved 2014/2015 budget for depreciation was R 69,9m. The budget has been 
downwardly adjusted by approximately R 8,6m due to the low spending on the capital budget. 
The Adjusted Capital which has since decreased from R 439,3m to R 408,2m has also informed 
this decrease. 

Finance Costs 

An amount of R 20m was budgeted for interest on external loans. The budget has been adjusted 
to R 20,6m. The increase of R 0,6m is as a result of the revised DBSA draw down schedule. The 
Municipality will also be incurring commitment fees to the value of a Rim. This has been 
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accounted for on the operating expenditure budget. The Auditor General may deem this 
expenditure to be fruitless and wasteful expenditure. 


Recharges 

The recharges relate to the costing timesheets of Council staff and they are absorbed into repairs 
and maintenance expenditure categories. During the adjustments budget process the recharge 
votes were increased by approximately R 1, 6m. 


CAPITAL ADJUSTMENTS BUDGET 


The KwaDukuza Municipality’s mission is to achieve a highest economic status through: 

• Driving Local Economic Development 

• Delivering a high standard of essential services 

• Encouraging public participation 

• Overcoming debt and achieving cost recovery on services provided 


The municipality originally approved a R 439,2m capital budget in the current financial year, 
with the majority of the funding being allocated towards the electrical upgrade and roads 
infrastructure. 
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TOTAL ADJUSTED CAPITAL BUDGET 


KZN292 KwaDukuza - Table B5 Adjustments Capital Expenditure Budget by vote and funding - 


Description 

Ref 

Budget Year 2014/15 

Budget Year 

+1 2015/16 

Budget Yeai 

+2 2016/17 



Original 

Budget 

Nat. or 

Prov. Govt 

Other 

Adjusts. 

Total 

Adjusts. 

Adjusted 

Budget 

Adjusted 

Budget 

Adjusted 

Budget 




9 

10 

11 

12 



R thousands 


A 

E 

F 

G 

H 



Caoital expenditure - Vote 









Multi-vear expenditure to be adjusted 

2 








Vote 1 - Municipal Manager 


14,946 

4,006 

- 


18,952 

1,250 

1,350 

Vote 6 - Civil Engineering 


37,420 

- 

(5,261) 

(5,261) 

32,159 

- 

- 

Vote 7 - Electrical Engineering 


63,092 

- 

(7,215) 

(7,215) 

55,877 

58,108 

394 

Capital multi-year expenditure sub-total 

3 

115,458 

4,006 

(12,476) 

(8,470) 

106,988 

59,358 

1,744 

Sinale-vear expenditure to be adjusted 

2 








Vote 1 - Municipal Manager 


440 

- 

(420) 

(420) 

20 

— 

- 

Vote 2 - Corporate Services 


3,735 

- 



3,085 

3,050 

- 

Vote 3 - Finance 


4,577 

- 

(2,659) 

(2,659) 

1,918 

2,450 ; 

240 

Vote 4 - Economic Development Planning 


12,939 

8,058 

(3,158) 

4,900 

17,839 

750 ; 

- 

Vote 5 - Municipal Services 


41,653 

3,196 


(6,960) 

34,693 

2,186 j 

- 

Vote 6 - Civil Engineering 


157,057 

22,348 

(23,419) 

(1,070) 

155,987 

110,096 ! 

71,515 

Vote 7 - Electrical Engineering 


101,486 

5,983 


(14,698) 

86,788 

28,586 : 

30,603 

Vote 8 - Corporate Governance 


1,930 

- 

(998) 

(998) 

932 

j 

- 

Capital single-year expenditure sub-total 


323,819 

39,585 

(62,142) 

(22,557) 

301,262 

147,118 

102,358 

Total Capital Expenditure - Vote 


439,277 

43 591 

(74,618) 

(31 027: 

408,250 

206,476 

104,102 


This table shows the capital budget summary per municipal vote. It reflects a net decrease of R 
31,1m resulting in an Adjusted Capital Budget of R 408,2m. Council to note that the net decrease 
of R 31,1m on the Capital Budget is not as a result of a cancellation of any capital project but 
rather a rolling over of funds has the capital projects are expected to be completed in the next 
financial year. 

Also, the budget allocations for the procurement of Vehicles have been revised as the vehicles 
were procured in the past financial year. Funding was made available in 2014/2015 in the event 
that the Municipality would be invoiced or take delivery after the 2013/2014 financial year. The 
capital budget was revised after extensive consultation with all directorates. 
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ADJUSTMENTS PER STANDARD CLASSIFICATION 


KZN292 KwaDukuza ■ Table B5 Adjustments Capital Expenditure Budget by vote and funding - 


Description 

Ref 

Budget Year 2014/15 

Budget Year 

+1 2015/16 

Budget Year 

+2 2016/17 

Original 

Budget 

Nat. or 

Prov. Govt 

Other 

Adjusts. 

Total 

Adjusts. 

Adjusted 

Budget 

Adjusted 

Budget 

Adjusted 

Budget 

Capital Expenditure - Standard 









Governance and administration 


28,206 

4,006 

(4,308) 

(302) 

27,904 

6,750 

1,590 

Executive and council 


17,964 

4,006 

- 

4,006 

21,970 

1,250 

1,350 

Budget and treasury office 


4,577 

- 

(2,659) 

(2,659) 

1,918 

2,450 

240 

Corporate services 


5,665 

- 

(1,648) 

(1,648) 

4,017 

3,050 

- 

Community and public safety 


49,172 

6,678 

(9,032) 

(2,354) 

46,818 

6,536 

- 

Community and social services 


19,541 

- 

(670) 

(670) 

18,871 

- 

- 

Sport and recreation 


12,604 

3,191 

(4,202) 

(1,011) 

11,594 

3,600 

- 

Public safety 


16,476 

3,196 

(4,159) 

(963) 

15,513 

2,186 

- 

Housing 


550 

290 

- 

290 

840 

750 

- 

Health 



- 

- 

- 

- 

- 

- 

Economic and environmental services 


189,743 

26,925 

(27,290) 

(365) 

189,378 

106,496 

71,515 

Planning and development 


10,858 

7,768 

(3,158) 

4,610 

15,468 

- 

- 

Road transport 


178,885 

19,157 

(24,132) 

(4,975) 

173,910 

106,496 

71,515 

Environmental protection 



- 

- 

- 

- 

- 

- 

Trading services 


172,156 

5,983 

(33,989) 

(28,006) 

144,150 

86,694 

30,997 

Electricity 


163,628 

5,983 

(27,896) 

(21,913) 

141,715 

86,694 

30,997 

Water 


- 

- 

- 

- 

- 

- 

- 

Waste water management 


- 

- 

- 

- 

- 

- 

- 

Waste management 


8,527 

- 

(6,093) 

(6,093) 

2,434 

- 

- 

Other 


- 

-J 

- 

- 

- 

- 

- 

Total Capital Expenditure - Standard 

Q 

439,277 

43,591 

(74,618) 

(31,027) 

408,250 

206,476 

104,102 


The table above reflects the Capital Budget as per standard classification: 


Governance & Administration 

• Executive & Council, which comprises the Municipal Manager & Council General, 
reflects a R 4m overall increase in NDP grant allocation. This is the result of the approval 
of the roll over application of R 15,3m. However, correspondence was received 
informing the Municipality that R 11,3m will be with-held from the current allocation of 
R 14,9m. This is a direct result of poor expenditure on the grant. 

• Budget & Treasury Office decreased their budget from R4,5m to R 1,9m. This is a result 
of shifting the capital project, Renovations to the Finance Building, to the 2015/2016 
financial year. The estimated project costs exceeded the current year allocations which 
was the main reason for the delay in the implementation of the project. The planning and 
design costs will be catered for in this current financial year and the project will 
commence from July 2015. 
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• Corporate Services consisting of Human Resources, IT, Administration General, Property 
Services reflect a decrease of R 1,6m. 


Community & Public Safety 

• An overall decrease of R 2,3m is reflected under the above classification. There have 
been no major revisions to the budget allocations. An adjustment of R 3,1m for the 
Disaster Rough Sea grant was made as well as R 3,1m roll-over on the MIG Community 
Halls. The budget allocation of R 1,6 m for the New Testing Station Facility has been 
moved to the next financial year. 


Economic & Environmental Services 

• Planning & Development shows an overall increase of R 4,6m. This is the result of an 
R8m Corridor Funding and R 4,5m IFA / Tongaat Development grant allocation. R 5,7m 
of the Corridor Funding will be utilized for an Electrical Street Lighting Project. 

• Road Transport compromises Roads & Storm Water Infrastructure as well as the Vehicle 
& Testing department. It reflects R19m MIG rollover for Road Infrastructure and a R 
24m decrease in Council and Loan Lunded projects. The revised DBSA draw down 
reflects a Rll, 8m decrease in Loan Lunded Projects for the Civil Directorate. Projects 
for 2015/2016 and 2016/2017 have been provided by the Civil Directorate which intend 
registering the projects during the current financial year. This will ensure improved 
performance on the MIG expenditure. 

Trading Services 

• R5, 8m increase in a National grant allocation is as a result of R187k rollover INEP grant 
and R5, 7m Corridor Lunding for a Street Lighting Project. A revised loan drawdown 
schedule for Electrical Projects reflect a decrease of R 11m. Council Lunded projects 
have been amended by R16m. 

• Refuse Services show a decrease of R6m. A Skip Loader for R 2m and 2 Compactor 
Trucks for R 4m were purchased in the previous financial year. The Budget for these 
vehicles was made available in the 2014/15 year in the event that the delivery and invoice 
were to be received after the 2013/2014 financial year. 
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CAPITAL FUNDING 


KZN292 KwaDukuza - Table B5 Adjustments Capital Expenditure Budget by vote and funding - 


Description 

Ref 

Budget Year 2014/15 

Budget Year 

+1 2015/16 

Budget Year 

+2 2016/17 



Original 

Nat. or 

Other 

Total 

Adjusted 

Adjusted 

Adjusted 



Budget 

l Prov. Govt 

Adjusts. 

Adjusts. 

Budget 

Budget 

Budget 

Funded by: 








National Government 



29,738 


29,738 

71,228 

58,178 

60,361 

Provincial Government 



13,853 


13,853 

13,853 

- 

- 

District Municipality 





- 

- 

- 

- 

Other transfers and grants 





4,500 

4,500 

- 

- 

Total Capital transfers recognised 

4 

41,490 

43,591 


48,091 

89,581 

58,178 

60,361 

Public contributions & donations 





- 

- 

- 

- 

Borrowing 


122,515 


(27,754) 

(27,754) 

94,762 

1,686 

- 

Internally generated funds 


275,271 


(51,365) 

(51,365) 

223,907 

146,613 

43,741 

Total Capital Funding 


439,277 

43,591 

(74,618) 

(31.027) 

408,250 

206,476 

104,102 


Grant Funding 


• National Grant allocations have been amended by R 29,7m on the Capital Budget: 

o R 22,3m is the MIG roll over on Capital Projects, 
o R 4m NDPG, 

o R 3, lm Disaster Rough Sea Grant 
o R 188k INEP Grant 

• Provincial Allocations of R 13,8m of which R 13,5m is Corridor Funding and R 290k 
Housing Accreditation grant 

• IFA/Tongaat Development Grant of R 4,5m. The grant will be used towards the 
development of social facilities within KwaDukuza with preference being afforded to 
sport and recreational facilities. 

Council Funding 


• Council funding shows a R 51,4m decrease in the 2014/2015 financial year. The Total 
Council funding over the MTREF is R 414, 2m. 
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Loan Funding 


Department 

2014/15 LOAN FUNDING 

Original Budget 

Adjustments 

Adjusted Budget 

R'000 

R'000 

R'000 

Municipal Manager 

- 

- 

- 

Corporate Services 

- 

— 

- 

Corporate Governance 

- 

- 

— 

Finance 

- 

- 

- 

Edp 

- 

- 

- 

Municipal Services 

5,786,173 

(4,886,173) 

900,000 

Civil 

55,070,517 

(11,805,555) 

43,264,962 

Electricity 

61,658,808 

(11,061,938) 

50,596,870 

TOTAL 

122,515,498 

(27,753,666) 

94,761,832 


The DBSA draw down schedule was revised in November, resulting in a decrease on the loan 
facility of approximately R26m. The Rl, 6m ABSA loan for the new testing station facility was 
moved to the next financial year. As a result of the slow capital expenditure, the municipality 
will be incurring commitment fees of approximately Rim. This fee has been considered on the 
operational budget. 


AMENDMENT OF THE SERVICE DELIVERY AND BUDGET IMPLEMENTATION 
PLANS 

As this adjustments budget results in consequential amendment of the 2014/15 SDBIP, an 
amendment of the SDBIP ’s will be submitted to the Mayor as per the MFMA. 


LEGAL IMPLICATIONS 


Section 28 of the MFMA allows Council to revise an approved budget via an adjustments budget 
process. 

COMMUNICATION IMPLICATIONS 


Once approved, the adjustments budget must be communicated to all of Council’s directorates, 
the National Treasury, Provincial Treasury and Department of Co-operate Governance and 
Traditional Affairs (COGTA). 
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COMMENTS BY THE CHIEF FINANCIAL OFFICER 


The net impact of this adjustment budget is a decrease in cash and cash equivalents of the 
MTREF. This is a case for concern and the Council is advised to severely restrict internally 
funded capital expenditure over the next 3 to 5 years in order to remain financially viable and 
sustainable. 

Simultaneously Council is advised to implement various austerity and cost cutting measures in 
order to arrest the significant growth in municipal operating expenditure. 


RECOMMENDATIONS 


1. That Council note the contents of the report dealing with the adjustments budget for 
2014/2015 


ALL NOTE 


2. That Council approve the 2014/15 adjustments budget as attached to this item and marked as 
Annexure A, it being noted that all adjustments are in accordance with section 28(2) of the 
MFMA. 

ALL NOTE 


3. That Council approves the revision of the monthly and quarterly service delivery targets and 
performance indicators as recorded in the revised Service Delivery Budget and 
Implementation Plan as attached hereto and marked as annexure D. 

ALL NOTE 


4. In accordance with Part 2 Schedule B of the Municipal Budget and Reporting Regulations as 
published in Government Gazette No. 32141 dated 17 April 2009, Council notes the following: 


o That there were no major adjustments to the original budget assumptions, 
o That the various adjustments to the funding of the 2014/15 budget as highlighted in 
this report and the various tables annexured hereto be noted, 
o The adjustments to expenditure on allocation of grant programs as highlighted in this 
report are noted. 

o That there have been adjustments to the provision for employee remuneration and 
benefits as has been indicated in the attached report. 
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o The adjustments to the service delivery and budget implementation plan as annexured 
to the report are noted. 

o The adjustments that have been made to the Capital Budget be noted. 

ALL NOTE 

5. That it be noted that the requirements as enshrined in Part 5 Schedule B of the Municipal 
Budget and Reporting Regulations have been dealt with extensively within the body of the 
adjustment budget item. 

ALL NOTE 


6. That Council note that the adjustments budget is fully compliant with S28(2)(a) of the 
MFMA. 


ALL NOTE 


7. That Council notes that the impact that the adjustments budget has on the current year’s 
budget as well as the future year’s budget has been dealt with in the body of the report. 

ALL NOTE 


8 . 


That Council note that the adjustments budget has been tabled by the Mayor in accordance 
with S28 (4) of the MFMA. 

ALL NOTE 


9. That Council note that the adjustment budget is fully compliant with Section 28 (6) of the 
MFMA in that municipal tax and tariffs for 2014/15 will not be further increased as a result 
of this adjustments budget. ALL NOTE 


10. That upon approval of the adjustments budget by Council, the budget office to ensure that, in 
terms of S22(b) of the MFMA, the adjustments budget is submitted in both printed and 
electronic formats to the National Treasury, Provincial Treasury and Department of Co- 
operate Governance and Traditional Affairs. 

ALL NOTE 

11. That in accordance with sub-regulation 26(1) of Municipal Budget and Reporting 
Regulations, the Municipal Manager is to make public the adjustments budget in accordance 
with section 21(A) of the Municipal Systems Act. 

ALL NOTE 
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12. That Council notes with appreciation the contribution from the various departments towards 
the timeous completion of the adjustments budget. 


ALL NOTE 


13. That Council notes the impact this Adjustment Budget has on the municipal cash and cash 
equivalents over the MTREF as highlighted by the CFO. ALL NOTE 


Contact Person : N J MDAKANE (MUNICIPAL MANAGER) 

Tel: 032-437 5000 

: S.M. RAJCOOMAR (CHIEF FINANCIAL OFFICER) 
Tel: 032 - 437 5502 

: A NUNKUMAR (DIR. BUDGETS & COMPLIANCE) 
Tel: 032 - 437 3563 

Authors : S CUNDASAMY (BUDGET ANALYST) 

Tel: 032-437 3554 

: L REDDY (BUDGET COSTING CLERK) 

Tel: 032 - 437 3554 


Approved/Comments 


NJ Mdakane 
Municipal Manager 
Date: 
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